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MpuemaHe Ha MHeHUS, NPeANOXXEHUA U ONflakBaHUA
Receiving Opinions, Suggestions and Grievances

01. Uen

01. Purpose

01.1. LlenTa Ha HacTosWwaTa npoueaypa e aa
onuwie pefa 3a ynpasfieHNe Ha MHEHUS,
NpeanoXeHns 1 onnakeBaHus oT
0obLLecTBEeHOCTTa, KaTo BbHLLUHA
3auHTepecoBaHa cTpaHa, KbM [Jpy>KecTBOTO,
yacT oT PL 10-2 lNnaH 3a aH2axupaHe u
KOMYHUKayusi CbC 3aUHmMepecosaHume
cmpaHu.

01.2. OCHOBHUTE CTBMKK B NpoLeca Ha
ynpaBfeHMeTO Ha MHEHUS, NpeanoXeHUs
onniakBaHus ca:

- nopaBsaHe;

- peructpupaHe (BNMCBaHe B perncrbpa);

- npefocTaBsiHe HA MbpBOHAYarieH OTroBop;
- pasrnmexpgaHe;

- NpukKnioYBaHe/peLleHne;

- npegnpuemaHe Ha NocrneaBally CTbMKU
npu HepaspeLlueH cry4van.

01.3. Cnyxutenute Ha oTaen ,Bpb3ku ¢
oblecTBeHocTTa” onuceaTt
3aMHTEepecoBaHUTe OT AeMHOCTTa Ha
OpyxecTtBoTo cTpaHu B FD 10-1.1 Pecucmbp
3auHmMepecosaHu cmpaHu.

01.1. The objective of this procedure is to outline
the process management of receiving
opinions, suggestions and grievances from
the community, as an external stakeholder of
Company, part of the PL 10-2 Stakeholders
Engagement and Communication Plan.

01.2. The main steps in the process management
of opinions, suggestions and grievances are:

- submittal;

- registration;

- provide an initial response
- review;

- conclusion / solution;
- take next steps in unsolved case.

01.3. The Public Relations department personnel
describe stakeholders of the Company activity
in FD 10-1.1 Stakeholders Register.

02. OboxBat

02. Scope

02.1. Hactoqwara npouenypa ce otHacs go:

- CnyxuTenuTe Ha oTaen ,Bpb3ku ¢
o6LLecTBeHOCTTa”, KOUTO KOOPAMHUPAT
npoleca no ynpaeneHne Ha MHeHUs!,
NPeanoXeHUs 1 OnnakBaHust;

- Cnyxwutenute Ha [1enoBoacTBoTO Ha
OpyxecTBOTO, KOUTO peructpupar
NOCTBbMNUMUTE MHEHUS, MPEANIOKEHUS 1
onnakBaHus U U3npaTeHnTe oTroBopH,
cbrnacHo lpouedypa YnpasneHue Ha
upmeHama KopecrnoHOeHUUs,

- Bcewudku cnyxutenn Ha [dpyxecTBoTo U/vnu
NOAM3MBITHUTENM, NOMAYYUIIN YCTHN UMK
MUCMEHN MHEHUS, MPEaSIOKEHNS U
onnaksaHus oT 06LLEeCTBEHOCTTa.

02.1. This procedure refers to:

- The Public Relations department personnel
who coordinates the process management
of receiving opinions, suggestions and
grievances;

- The Registry Office personnel who register
the incoming opinions, suggestions and
grievances and sent responses as per
Procedure Company Correspondence
Management;

- All Company employees and/or contractors
who have received verbal or written
grievances from the community.

03. OnucaHue Ha npoueca

03. Process Description

03.1. MocTbNBaHe Ha MHEHUA, NpeanoXeHUs n
onnakBaHuA B [1pyXecTBOTO:

MHeHUs, NpeanoXeHus 1 onnakeaHus moraT Aa
©baaT nogageHu no eanH oT crnegHUTe HaunHU:

03.1. Incoming opinions, suggestions and
grievances:

Opinions, suggestions and grievances can be
submitted in one of the following ways:
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- [Mo BpeMe Ha pegoBHM CpeLLmr, KOUTO
[pyxecTBOTO NpoBexa B MecTHaTa
06LLEeCcTBEHOCT;

- Ypes MecTHUTE 06LLEeCTBEHMN
KOHCYNTaTUBHM CbBETU B 3acerHatute
HaceneHu mMecTa;

- [lo Bpeme Ha HedhopmarnHu cpeLm ¢
OpyxecTtBOTO;

- Ypes gupeKTHa KOMyHMKaLus ¢
PBKOBOACTBOTO — HaNpumep Ypes N1cMmo,
agpecupaHo A0 MECTHOTO PBKOBOACTBO
unu gpyru oducy;

- [OwupekTHO no umenn go otaen ,Bpb3ku c
obuecTBeHocTTa” —
prkrumovgrad@dundeeprecious.com;

- HaTtenedoH +359 (0) 36416802;

- B kyTuute 3a MHeHus, npeanoxeHus n
onrakeaHus, pasnonoXeHu B
MHdopMaLMOHHUA LLeHTbP Ha agpec yo.
“CbeguHenne” Ne 10, rp. Kpymosrpag 6900
“ 0o vHopMauuoHHuTe Tabna B rpaaa;

— Ypes nMYeH KOHTaKT CbC cneumnanmnct
"Bpb3ku ¢ 0becTBeHoCcTTa".

MopaTtenat nonbnea FD 10-1.2 @opmyrnsp 3a
MHEeHUS1, MpeO10XeHUs U OrnsiakeaHUs, KONTO
npefasa Ha Cneunanuct "Bpb3ku ¢
obulecTBeHocTTa" UK nNycka B NpegHa3HavyeHuTe
3a uenTa KyTuu.

3a onnakeaHud, nogageHu no HecopmarneH nbT,
Cneunanuct "Bpb3ku ¢ obwectseHocTTa"
opraHusupa cpella, Ha KosiTo Te Aa obaar
obsacHeHu n 3anucanu B FD 10-1.2 @opmyrnsp 3a
MHEeHUS, NpeO10XeHUS U OrjlakeaHUsl.

03.2. PernctpupaHe Ha MHEHUSA, NPEeANOXEHUA U
onnaksaHus B [ipyxecTBOTO

03.2.1. PernctpaumsaTta ce u3BbpLLUBa CbrnacHo
WI 7-2-1 YnpaeneHue, peaucmpayus u
apxusupaHe Ha O0KyMeHmMU.

03.2.2. Perncrtpauusita ce n3BbpLuBa B pamMKnTe Ha
1 paboTeH AeH OT nonyyaBaHe Ha
KopecnoHaeHuusTa.

03.2.3. denoBogutenaTt nsnpatla, cneg
perncrTpaumsi, Nony4eHoTO MHEHME,
npeanoxeHue, onnakeaHe Ha Cneumanuct
,BPBb3KKN C 06LLEeCTBEHOCTTA”, C KOMMe A0
Crapwwu cneuyuwanuct ,Bpb3ku ¢
obuwecTBeHocTTa”.

— During regular meetings, the Company held
in the local community;

- By local public consultative councils in the
affected areas;

- During informal meetings with the
Company;

- By direct communication with management
- for example, by a letter addressed to local
management or other offices;

- Direct email to "Public Relations"
department —
prkrumovgrad@dundeeprecious.com;

- On Phone +359 (0) 36416802;

- In boxes opinions, suggestions and
complaints to the Information Center
located at ul. Saedinenie Ne 10, 6900
Krumovgrad and information boards in the
city;

- By personal contact with a "Public
Relations" specialist.

The sender fills FD 10-1.2 Opinions, suggestions
and grievances Form which transmits to "Public
Relations" Specialist or placed in the designated
boxes.

For grievances submitted through informal
channels, "Public Relations" Specialist arrange a
meeting on which it can be explained and recorded
in FD 10-1.2 Opinions, suggestions and grievances
Form.

03.2. Opinions, suggestions and grievances
registration

03.2.1. The registration is according to Documents
WI 7-2-1 Management Registration and
Archiving.

03.2.2. The registration is carried out within 1 day of
correspondence reception.

03.2.3. The secretary sent after registration
received opinion, suggestion or grievance of
"Public Relations" Specialist" with a copy to
the "Public Relations" Senior Specialist.

DPMK PR 10-1 Receiving Opinions, Suggestionsand Grievances v-01.doc

Page 2 of 8

printed: 02.09.2016




Dund

PRECIOUS MET
KPYMOBIPAL

ko4 | code: PR 10-1
Bepcug | version: 1
B cuna or | effective: 28.04.2016

AT

MpuemaHe Ha MHeHUS, NPeANOXXEHUA U ONNlakBaHUA
Receiving opinions, suggestions and grievances

03.2.4. Cnep nony4yaBaHe Ha MHEHUETO,
NpeanoXeHNeTo UM onnakeaHeTo,
Cneumanuct "Bpb3ku ¢ obuiectBeHoOCTTa" ro
Bnucea cboTBeTHO B FD 10-1.3 Peaucmsbp
3a onnakeaHusi unu FD 10-1.4 Pecucmbp 3a
MHeHUs1 U npednoxeHusi n Hopmmpa
Crapwwu cneumanuct "Bpb3ku ¢
obuwecTBeHocTTa" N0 NMEN.

03.3. NpepocTtaBsAHe Ha NbpBOHa4YaneH oTroBop

03.3.1. B cegem paboTHM gHM OT nony4aBaHe Ha
onnakeaHeTo, Cneumanuct "Bpb3ku ¢
obuwecTBeHocTTa" M3npawa FD 10-1.5
Dopmynsap 3a NMbpeoHaYyareH omaoeop Ha
nogatens, ¢ KOWTo ro yBe4omsBea, 4e
OnfakBaHeTO € perncTpupaHo 1 noema unum
OTXBbpPNSA OTTOBOPHOCTTA 3a NpeameTa Ha
OonnakBaHeTo.

03.3.2. B otroBopa Cneuuanuct "Bpb3ku ¢
obuiecTBeHocTTa" Noco4Ba:

- CnepgBaluTe CTBIKU B X0A4a Ha
pasrnexanaHe Ha crnyJyasi;

- Jluueto/oTaena, OTroBOpHM 3a
npeanpveMaHe Ha nocriefBally CTbMKU U
CpoKa 3a U3MbJIHEHUE.

03.4. PasrnexpgaHe Ha onnakBaHe

B pasrnexagaHeTo Ha NoJ1y4eHOTO onjiakBaHe
ydyacTtue B3emMar.

- CrapLmu cneumanucTt ,Bpb3ku ¢
obuwecTBeHocTTa”;

- MeHugXbpbT, KbM YMATO cdepa Ha
OENHOCT ce oTHacA onnakBaHeTo;

- OnpaTtuBeH OupeKTop;

- WN3nbnHuteneH guMpekTop, korato 6uxa
Npoun3TEKNN (PUHAHCOBW MU ApYTU
3a4bIKeHUs 3a [pyKecTBOT.

B pasrnexaaHeTo MoXe fa ce BKNYaT Y BbHLUHM
eKkcnepTu u/unu 3acerHatute nuua. PeweHneTo 3a
y4yacTMeTO UM ce B3uma oT M3bpoeHnTe no-rope
yyacTHULMN.

03.4.1. CneuyunanucTt "Bpb3ku ¢ o0wecTBeHocTTa",
KaTo MMHMMYM, B paMK/UTe Ha eauH paboTeH
OEH N3BbpLUBA:

- [lbpBOHavaneH nperneg;

- CobbupaHe Ha gonbnHUTENHA
NHdopMauus, aHanus u npesog npu
HeobxoauMocCT;

- [penpaluaHe onnakBaHeTo KbM
KOMMNEeTEHTEH MEHUOXKBP.

03.2.4. "Public Relations" Specialist recorded
received the opinions, suggestions or
grievances in FD 10-1.3 Received
Grievances Register or FD 10-1.4 Opinions
and Suggestions Register and inform Senior
Specialist "Public Relations" by email.

03.3. Providing an initial response

03.3.1. Within seven working days of receiving the
complaint, "Public Relations" Specialist
sends FD 10-1.5 Initial response Form to the
sender, which informed him that the
grievance was registered and assume or
reject responsibility for the subject of the
grievance.

03.3.3. In response "Public Relations" Specialist
indicating:
- the next steps during the consideration of
the case;

- the responsible person/department for
taking next steps and implementation
deadlines.

03.4. Grievance review

A received grievance shall be reviewed by:
- "Public Relations" Senior Specialist;

- The Manager to whose area of expertise is
referred to in the grievance;
- Operational Director;

- General Manager when would follow
financial or other obligations to the
Company.

An external experts and/or aggrieved parties may
be involved in the investigation. The decision is to
be taken by the above participants.

03.4.1. The "Public Relations" Specialist as a
minimum, within one working day:

- Preliminary review;

- Gathering additional information, providing
analysis and translation if required;

- Forwarding the grievance to a competent
manager;
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03.4.2. PasrnexagaHe Ha NOCTbNUMNOTO OMNMnakBaHe
OT KOMMNETEHTEH MEHUAXDBP — B paMKUTE Ha
net (5) paboTHW gHu:

CBHOTBETHUAT KOMNETEHTEH MEHUXBP Ce
3ano3HaBa B AeTalnm ¢ eCTecTBOTO —
naeHTUULMpa NpMYMHNTE, Bb3nara
n3MepBaHusi/M3cneaBaHusi U npeanpuema BCUYKK
HeobxoaMMKU AeNCTBUS 3a OTKpUBaHE KopeHaTa
npUYMHaTa;

MoaroTea MOTUBMpPaH OTFOBOP U ro NPeAcTaBs Ha
Cneuwnanuct ,Bpb3ku ¢ obuiectBeHocTTa”.

03.4.3. Ctapwu cneunanuct ,Bpb3ku ¢
obLecTBeHoOCTTa” NpeoCcTaBs M3rOTBEHUS
OTroBOp 3a nperneg n yrBbpxaasaHe oT
OnepaTueH [upekTop.

03.4.4. OnepatuBeH [Inpekrop KoopanHUpa ¢
M3nbnHUTENeH AnMpeKkTop, B cnyyam ye ot
onnakBaHeTo Bvxa NpPou3TeKNM PMHAHCOBU
nnu gpyru 3agbikeHnsa 3a [JpyxecTsoTo.

03.4.5. B cnyyan, 4e KOMNETEHTHUAT MEHNOXBLP He
nsnpatu otrosop, Cneunanuct ,Bpb3ku ¢
obuwecTBeHocTTa” MHpopmupa CtapLum
crneumanuct ,Bpb3ku ¢ obwecTBeHocTTa” 1
OnepaTueH [JupekTop 3a nocreasalum
OencTBus.

03.5. MpukniouBaHe/pelleHne Ha onfakBaHeTo

MopatensaT nonyyaBa NMCMEH OTrOBOP B pamMKuTe
Ha aBe paboTHU cegMuUM OT permcTpauusiTa no T.
03.2.1. B cny4an, 4e TO31 CPOK He e JoCTaTbYeH 3a
npegnpveMaHe Ha OeNcTBUs, NMuUeTo, nogano
onnakeaHe crneapa Aa 0bae yBe4OMEH 3a cTaTyca
Ha OMMaKkBaHETO M 3a HY>XHUS CPOK 32 OTrOBOP OT
Cneuwnanuct ,Bpb3ku ¢ obuiecTBeHocTTa”.

Cneuwnanuct ,Bpb3ku ¢ obuiecteeHocTTa”
npoBepsiBa yAOBNETBOPEHOCTTA Ha nogaTens, Ypes3
TenedoHeH pasroBop B crnegpallaTta egHa pabotHa
cegMuua,;

MpeanpueTuTe KopUrupaiwim 4encTBus, Lensawm
HeJoMnyckaHe Ha MOBTOPHO OMJlakBaHe OT CbLUMS
XapakTep ce ynpaenseaTt no pega Ha PR 7-7
Kopueupawu u npegaHmusHuU delicmeusi.

AHanuna Ha BCUYKK nony4yeHn MHeHu4,
npenoxXxeHund, onyiakBaHna ce N3roted B Mece4yHuTe
N TpuMeceyvHnTe OT4EeTU Ha oTaen ,,pr3KVI Cc
O6|.|.LeCTBeHOCTTa” 3a 3ano3HaBaHe Ha
PBKOBOACTBOTO;

0O6006LeH aHanu3 Ha Nony4YeHUTe OnnakBaHus ce
N3roTBSA U NpWU eXerogHusi nperneq ot
pPbKOBOACTBOTO.

03.4.2. Review of the grievance by a competent
manager within five (5) working days:

- The respective competent manager shall
acquaint him/herself thoroughly with the
grievance — he/she shall identify the
grounds for the grievance, assign
investigations, and undertake all necessary
actions for finding the root cause;

Prepares a justified response and presents it to the
Public Relations Specialist.

03.4.3. The Public Relations Senior Specialist shall
give the prepared response to the
Operations Director for review and approval.

03.4.4. Operations Director shall coordinate the
grievance with the General Manager in case
it results in financial or other obligations for
the Company.

03.4.5. In case no response is received in the
determined period by the competent
manager, the Public Relations Specialist
informs the Public Relations Senior
Specialist and Operations Director to follow
up.

03.5. Closure / solution of the grievance

The Grievant shall receive a written response within
two working weeks of registration under item.
03.2.1. In case this period is not sufficient to
undertake the corresponding actions, the Grievant
shall be notified by the Public Relations Specialist
of the grievance status and the time needed to
receive a response.

The Public Relations Specialist shall make sure of
the Grievant's contentment with the response via
phone in the following week;

Corrective actions to prevent repeated grievance of
the same nature are managed under PR 7-7
Corrective and preventive actions.

Analysis of all received grievances shall be
prepared and included in the monthly and quarterly
reports of the Public Relations Department to
acquaint the Management.

Summary analysis of all received grievances shall
be prepared in annual management review.
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03.6. MpeanpuemaHe Ha nocnepBaliy AeACTBUA
Npuv HepaspelueH cnyvan

B cnyyauTe, B KOMTO onnakBaHeTo ocTaHe
HepaspeweHo, CTapLlum cneumanuct "Bpb3ku ¢
obLiecTBeHoCcTTa" TpAGBa Aa NpoALIMKM npoLeca
Ha pasrnexpaaHe, 4o NOCTUraHe Ha pelleHue,
yOOBeTBOPSABALLO 3auHTEepeCcoBaHUTE CTPaHMU.

03.7. okymeHTUpaHe

Cnepa pernctpaumsa Ha MHEHWE U NpeanoXeHue,
nogaTtendart nonyyaea konve ot FD 10-1.2
Dopmynsap 3a MHEHUS, NPeOIoXeHUsT U
oriyiakgaHUs Npu NOUCKBaHe.

Mpu peructpauns Ha onnaksaHe, nogaTenar
3a4bIDKMTENHO NofnlyyaBa Konne oT NOMbiHEHUS
FD 10-1.2 ®opmyrisip 3a MHEeHUS, pedrioxeHus u

03.6. Follow-up in unresolved case

In cases where the complaint remains unresolved,
"Public Relations" Senior Specialist is to continue
the review process, to reach a solution satisfying
stakeholders.

03.7. Register and documentation control

After registration of opinion or suggestion, the
sender receives a copy of FD 10-1.2 Opinions,
suggestions and grievances Form on request

Upon registration of a grievances the sender
necessarily receive a copy of the completed
FD 10-1.2 Opinions, suggestions and grievances

OriJiaKeaHus.

Cneumanuct "Bpb3ku ¢ obuwiectBeHocTTa" €
OCHOBHOTO NULE 3a KOHTAKT U faBaHe Ha OTroBop
Ha noAartensi 3a BCUYKU NOSly4eHN MHEHMS,
NpenoXeHnsi 1 onnakBaHusl.

Bcuyky nonyyvyeHn MHeHUs, NpeanoXeHus u
onnakBaHus, KakTo nocrefBallinTe OTroBOpu 1
pelleHus ce ookyMmeHTupart ot Cneunanuct
"Bpb3ku c obwectBeHocTTa" B FD 10-1.2
Qopmynsip 3a MHEeHUS, MPeOIOXeHUs U
ornakeaHus.

Cneunanuct "Bpb3ku ¢ obuiectBeHocTTa"
peructpupa c yHukaneH Homep Bcekn FD 10-1.2
Qopmynsip 3a MHEeHUS, MPeOIOXeHUs U
onnakeaHus.B FD 10-1.3 Peaucmbp 3a onnakeaHusi

Form.

"Public Relations" Specialist is the main contact
person and replying to the sender of all received
opinions, suggestions and grievances.

All received opinions, suggestions and grievances,
as well as follow answers and solutions
documented by the "Public Relations" Specialist in
FD 10-1.2 Opinions, suggestions and grievances
Form.

"Public Relations" Specialist register with a unique
number every FD 10-1.2 Opinions, suggestions and
grievances Form in the FD 10-1.3 Received
Grievances Register or FD 10-1.4 Opinions and

unu FD 10-1.4 Pecucmbp 3a MHEHUS U
rpeOrIoXeHUs.

OpruHanuTe Ha hopMynspu ce CbXpaHsiBaT B
HenosoacTteoTo Ha OpyxecTtBoTo. Cneunanuct
"Bpb3ku c 06LecTBEHOCTTA" CbXpaHsiBa KONUs Ha
XapTUEH HOCUTEN U B €NEKTPOHEH bopMarT - Ha
cbpBbpa Ha [AM, 3aegHo ¢ uanaTta cbnbTcTBaLWaA
OOKyMeHTauus (Npumep: MMCMEHN CTaHOBULLA,
CHUMKM 1 JOKNagmM OT pascrnenBaHuns).

03.8. MoHuTOpPUHr U Npernea

MOHUTOPWHT 1 OLieHKa Ha edpnkacHOCTTa Ha
MexaHu3Ma 3a OTrOBOPU Ha MHEHUSI, MPEATIOXKEHUS
1 OnnakBaHus ce U3BbPLLBA NpU:

- TNepuognyHMs MOHUTOPWHT, B
cboTBeTcTBUE ¢ PR 7-4 CbbupaHe Ha
UHghopmayus u aHanus;

- BbTpewHuUTe oanTh Ha CnctemaTa 3a
ynpaBrieHue, NpoBeXaaHu CbrnacHo
PR 7-5 BbmpewHu odumu Ha CY.

Suggestions Register.

The original forms are stored in the Company
Registry Office. Public Relations Specialist keeps
the paper copies and the electronic formats — on
DPM server together with the whole supporting
documentation (such as written statements, photos
and reports from investigations).

03.8. Monitoring and review

Monitoring and evaluation of mechanism efficient
responses to opinions, suggestions and grievances
is performed at:

- Periodic monitoring in accordance with
PR 7-4 Information gathering and analysis;

- internal audits of the Management system,
conducted under PR 7-5 IMS Internal
audits.
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AHanus3 n oT4YeT Ha NONyYeHUTe, peLleHn 1
HepeLleHn onfakBaHus ce n3rotes ot CtapLum
crneumanuct "Bpb3ku ¢ obuiecTBeHocTTa" B
MECEYHU OTYETU KbM MN3NMbIHUTENMHUSA OUPEKTOP.

0O6006LeH aHanu3 Ha Nony4YeHUTe onfakBaHus ce
n3rotesa ot CTapLum cneumanuct "Bpb3ku ¢
obuecTBeHoOCTTA" NpU exerogHns nperneq ot
pPBbKOBOACTBOTO;

Analysis and reporting of received, resolved and
unresolved grievances prepared by "Public
Relations" Senior Specialist in monthly reports to
the General Manager.

Summary analysis of grievances received prepared
by "Public Relations" Senior Specialist in the annual
management review;

04. 36YT mn OkonHa cpeaa

04. OHS and Environment

Mpu n3nbrHeHne Ha AENHOCTUTE, CIYXUTENUTE
cnaseaT U1 npaeunara, yctaHoBeHu B [lpy»KecTBOTO
3a 34paBOCNOBHU U 6e30MacHW yCroBUs Ha TpyA 1
onasBaHe Ha oKkoNHaTa cpeja.

The employees should, in carrying out the activities,
comply with the occupational health and safety and
environmental rules established at the Company.

05. TepMUHU 1 CbKpaLleHUA

05. Definitions and Abbreviations

OnnakBaHe — OnnakBaHeTO NpeacTaBnsBa
NPUTECHEHME UITM HEOBOJICTBO, N3pa3eHo OT Nnuue
Unu rpyna ot nuua, 3acerHatu ot
reonioronpoyyBaTesniHn, CTPOUTENTHU U
npouasoacTeeHu aenHoctu Ha AMNM Kpymosrpaa®.
Te3n npuTecHeHUs N HeAOBONCTBA MoraT aa 6bvaar
B pe3ynTaTt Ha peariHu Unu ovyakeBaHu Bb34eNCTBUS
OT AEeNHOCTTa Ha APY>XeCTBOTO 1 Morat aa 6bvaar
perncTpmpaHm n o6paboTeHn No egHa U cblua
npoueaypa.

3a onnakBaHe He ce cyuTarT:

- Bbnpocu unu npegnoxeHusi, kKacaewm
OPYXXeCTBOTO UNu NpoekTa; u/unm

- Mon6bu unn nckaHmnsa 3a nomoLl,.

OG6LecTBEHOCT — BLHLUHA rpyna, 3anHTepecoBaHa
CTpaHa; xuTen(M) Ha MeCTHUTE CenuLla, TEXHUTe
CAPYXEHUS, OpraHM3aLmun Unm rpynu

KomMneTeHTeH MeHUAXbP — MEHUOXKbP Ha OTAEN
Ha [IpyxecTBOTO, KbM YNATO cdhepa Ha AENHOCT ce
OTHacs onnaksaHeTo

Grievance — A grievance is a concern or complaint
raised by an individual or group affected by DPM
exploration, construction or operational activities.
Both concerns and complaints can result from
either real or perceived impacts of a Company’s
operations, and may be filed in the same manner
and handled with the same procedure.

A Grievance is not:

- A question or suggestion on the company
or project; and/or

- An appeal or request for assistance.

Community — external stakeholder group;
resident(s) of the local villages, their associations,
organizations or groups

Competent manager — manager of a Company
department whose area of expertise is referred to in
the grievance

06. OTroBOpHOCTU

06. Responsibilities

06.1. CneumanucTt Bpb3ku c obecTBeHOCTTa —
nonyyasa, JOKYMEHTMpa U pasrnexga BCUYKU
nonyyYyeHn MHeHUs, NPeanoXeHns u
onnakBaHus; KOOpAMHUPpa pascnefBaHusTa u
OTroBOpMUTE MO MNOMy4YEeHUTEe MHEHUS,
npeanoXXeHnsa 1 onnaksaHus; nogabpxa
Peeucmbp 3a onnaksaHusi u Peaucmbp 3a
MHEeHUS U npedrioxXeHUs.

06.2. Ctapwu Cneunanuct Bpb3ku ¢
obLecTBEHOCTTa — OCbLLECTBSABA
MOHUTOPWHT U Nperne Ha epekTMBHOCTTa Ha
MexaHu3Ma 3a noJaBaHe Ha onnakBaHus.

06.1. Public Relations Specialist — receives,
records and reviews all incoming opinions,
suggestion and grievances; coordinates the
investigations and responses; keeps up to
date Received Grievances Register and
Opinions and Suggestions Register.

06.2. Public Relations Senior Specialist — performs
on-going monitoring and review of the
effectiveness and efficacy of the Grievance

Mechanism.
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06.3. KomneTeHTeH MeHUAXBP — Npeanpuema
BCUYKM HEOOXOAMMY OENCTBUSA 33 OTKpUBaHe
KopeHaTa npuymHaTa 3a onnaksaHeTo;
N3roTBs MOTUBMPAH OTrOBOP.

06.4. OnepaTtuBeH AupekTop — ogobpsiBa
N3roTBEHUST OTFOBOP MW, MPU HYyXAa, ro
KoopauHupa ¢ N3nbnHUTeneH AMPeEKTop.

06.3. Competent Manager — undertakes all
necessary actions for finding the grievance
root cause; prepares reasoned response.

06.4. Operations Director— approves the prepared
response and coordinates it with the General
Manager if required.

07. NMpenpaTtku

07. References

07.1. PL 10-2 NnaH 3a aHraxupaHe N KOMyHUKaLms
CbC 3aVHTepecoBaHUTe CTPaHu

07.2. MNMpoueaypa YnpaeneHne Ha oupmeHaTta

KopecnoHaeHUmA
07.3. FD 10-1.1 Pernctbp 3aMHTepecoBaHu CTpaHu

07.4. FD 10-1.2 ®opmynsap 3a MHeEHUS,
npeanoXXeHnsa 1 onnaksaHus

07.5. FD 10-1.3 Peructbp 3a onnaksaHus

07.6. FD 10-1.4 Pernctbp 3a MHEHUA U

07.1. PL 10-2 Stakeholders Engagement and
Communication Plan

07.2. Procedure Company Correspondence

Management
07.3. FD 10-1.1 Stakeholders Register

07.4. FD 10-1.2 Opinions, suggestions and
grievances Form

07.5. FD 10-1.3 Received Grievances Register
07.6. FD 10-1.4 Opinions and Suggestions Register

npeanoxeHns
07.7. FD 10-1.5 ®opmynsap 3a nbpBoHa4aneH 07.7. FD 10-1.5 Initial response Form
OTroBop
08. 3anucu 08. Records

Peaucmbp 3a ornnakeaHus n Peaucmbp 3a MHeHUS
U npedroxeHus1 ca B eNeKTPOHEeH Bua un ce
noaabpXaTt U CbxpaHaBaT Ha CbpBbpa Ha
[OpyxecTBOTO.

Hoctbn go Pernctopute nmat cnyxmtenuTe Ha
otaen Bpb3ku ¢ obuwectBeHocTTa, MeHNXXKbpY Ha

The Received Grievances Register is maintained
and stored in electronic format in the Company's
server.

Access to the Register is provided to Public
Relations personnel, Department Managers and

otaenu n N3nbnHUTeneH gupexkTop. General Manager.
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